Strategic
Planning

Template for drafting
strategic priorities

Strategic Priority - Described in 1 or 2 words

Goal Statement - reflects desired end results by the end of
the planning period.

Impact Statement - statement that connects this priority
to the overarching vision of the organization.

Key Actions - the approaches the organization will take
on to achieve this priority (1-5 actions).

Action1 Action 2 Action 3 Action 4

Required actions if you use this document, please keep the Erika Mufioz logo and website, and give appropriate credit to your learnings.

Appreciated actions if you are inspired by or use any part of this document, please let us know via email to emunozconsulting@gmail.com how
you've used this document and how it's impacted you or your communities. Include our website and name when possible in sharing or using

this work. Hire or recommend our services.
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Template for action planning

Strategic Priority - Described in 1 or 2 words

Key Actions - the approaches the organization will take
to achieve this priority (1-5 actions)

Action1 Action 2 Action 3 Action 4
Timeline Timeline Timeline Timeline
Resources Resources Resources Resources
Leader Leader Leader Leader
Key Progress Indicators KPI KPI KPI
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